GASTR »MIND

Elevate Yourself from w'

RESTAURANT OWNER Z&
VISIONARY ENTREPRENEUR

anYndou 1aSuYAITY:
gNS=AUIFIVOISIUDINIS uuSHIsssho F&B

10:00 AM - 05:00 PM : Intensive Theory&Workshop
05:00 PM - 07:00 PM : Insider’s Insights (Sharing Session)
07:00 PM Onwards : Group Activity & Dinner

15 Jan - 26 Feb
(No Class on 19 Feb)

Register for classes a @ gastromind @ 08 2168 0913
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WHAT YOU'LL GAIN
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Transform your Vision into
Strategic Plan and Execution
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Unlock Financial Insights to
Fuel Profitability and Secure
Expansion
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Maximize Profit and Hit
Customer’s Mind by creating
Brand Love & Realistic Marketing
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Optimize your Restaurant
Operations to Maximize Profits
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Gain Legal Know-How and
Create Company Culture
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Gain Exclusive Insights from
Industry Leaders

nndurnavianiSeuL:i Insider Insights :
Experience Sharing Session

27N Speakers S:AU Masters & Experts
Sounv Exclusive Onsite Tour [V[2IVIVVRN
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A DAY OF MASTERY

1 dun1o:Isuv?

09:00 - 10:00 EXCLUSIVE 1-ON-1 CONSULTING

QauIvaUdnuIuUdousoNUYBuos Y lANNAUAH

10:00 - 12:00 INTENSIVE THEORY IMMERSION
ISuunnuRIuuvuTuU

12:00 - 13:00 LUNCH BREAK

13:00 - 15:00 INTENSIVE THEORY IMMERSION
ISuuNnUNIUUIVUTU

15:00 -17:00 WORKSHOP
17:00 - 19:00 SHARING SESSION FROM OUR TOP-TIER SPEAKERS
19:00 onwards GROUP ACTIVITY & DINNER
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OUR INSTRUCTORS

AusIUL Us:dRns AURAY WSEY AUOOUAU U1
Course Director Course Director Course Director
Master of Strategic Growth Expert in Restaurant Systems Master of Restaurant Entrepreneurship
& Restaurant Management & Profit Optimization & Scalable Growth

brfencisg®

Arude Usassmud 919188 Wrud Weuuwa AN ASTuE
Master of People Leadership Master of Financial Mastery Master of Strategic Marketing Solution
& Business Law & Business Expansion & Tiktok Growth

Insider's Insights from Insider's Insights from Insider's Insights from

AMUNY IR Arug1SU uds ArudnA Jnu1oae
CEOQ of OOKBEE CEO of The Food Selection Group Chief Executive Advisor
S&P Syndicate PCL.
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COURSE
DIRECTOR
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Managing Director,

Wow Thai Food B.V. Amsterdam Netherlands
gUSh1sIIUSUFASIUDINIS pad thai Adarvaluglsy
n31 10 a1va na=$audan§no

Us:aunasninavau

* WououN1suWussNIMUS:INA Minor Food International Business Director,Minor Group Singapore

* USH1S USEN 9U IsdInasovd duimasiudunua Us:inAlne puassniviniowsluieide isu nuwsi Idenuy
uslu Waddud na:zaualus

* NSSUNISUSEN GoUduNISIa:EIANISNOIU USBN vavIAIWUINNA UKIBU nazA1SIAInUIIUUS:INAR
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« WiVoUnUV&0 Restaurant Management ansanSaidnsauamnisoguidus:=uu

Restaurant Strategy Process Internal & External Analysis

ISEJUSﬂS uoumsmanaunsswmms wafed9dunieiuna: muuanﬁ'eiuuasiassﬁv

GUIRBEONAU NsANIUKNUNEY WSoUIUONAY 31IAs1:HYAIVY 9ndau lonid na: ADUIAENY

01as.uu1h§sn0muImamauJus.uu (SWOT Analysis) |WOU'ﬂd’[aUsunaunsTn
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Understanding the Competitive Landscape 1 Strategic Frameworks & Tools

dasovnazninounleaniwiondaunisivavu Workshop UfjUR9su! aSwnagnsiawa:dmsu
JIASIAANINY NEUANAT Ia:INSUAGAEINNSSU $auvauAru MINADIFSNAU NSAITAUABNG
IWadaSWAWIANG (Differentiation) 1a:019 | s_snoIlJounams:m||uumsmuImnstu
ATNIKLY (Positioning) Squlklamisu

1 5 Strategic Business Mastery — Vision,
Execution & Impact
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COURSE
DIRECTOR
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CO-FOUNDER : IW91WauIlN$1u2111s
IwaniAgIVEUs:noUNIs§IuDInIsaEvIVIonIVle
vfou 10U

Uszaunasninivau

« jUSMSsSAiv Food&Beverages sutihlufinunsusHISIANSNS:UOUNNS
I¥u Bearhouse, Kingkong Yakiniku, Shibuya Shabu n1a: Zaab Eli

« NUSNUIATUSSN? Business Consultant TAUNUSUS James Boulangerie, ungdouigumilw, Pasta Ama
laz$1uduc) dNUINUIY
» Partner $qunidnuln vaouulnnilu Talk of the Town IrkvgAU

Operation Optimization

» SOP Tudou Front & Back Of House w$ou Templete

 WI (Work Instructions) N1sNIMUAVUADUNISAWIUIUU Step by Step
« Checklists 1UAS1U, S:n91an1sve, Unsau

 Complaint Management System N1SYANISVORBUDEWONADY

Inventory & Cost Management

« Inventory Management wWSouSu Template wSaulduiu 99%
(N1sUU Stock AUA, NsUs:UIUNISAVAUAN, SzuUNTsAvAUAILUTURoYdINNAU,
n1sn1 COG uu P&L ﬁqnﬁaa, nasUunngon Waste, N1881U Report Uauriunasinu)
* Recipe Cost N1sd$10S:UUNISAIUINUAUNUDINISHOIIU

People & Performance Systems

« Training System n1sasus:uunisilnousunuwdnuuifiana:zwinaualxu

* Report & Meeting N1sfinrnuAsI1evIUIazNISUS:3UNIU 98 WTUS:ansN1waInSun1suSKsssiosuonis
« Audit N1Sa$IS:UUNNSNSI9EOUNY Internal 1a: External

« KPI msrinumsiodsanisriviuvaisazsnmusauliinunzau

Restaurant Ops Mastery — Lean, Systematic

22 and Profitable
JAN

USus:uudulilSsoaso Ausunu IWunals wauiaulngssiesiuainis
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INSTRUCTOR

9191SgWHsUJUWA USSNAYUNS

CEO usun Udud [As naus Aoudamy 910A

Us:aunasniniiau

AUSnuatlenagnssshanwsulsdia:nisnatnssivnwsulsd
(Franchise Strategic and Franchise Marketing Consultant)
Tussi? Food&Beverages SulnunNUIe a1NIBU

 $Squn1w Amazon

« Office Mate USEN Blonoa 911A (UKIBU)

* USBN Unn. uSmsgsieA@n 9nn

« Coffee World usen 31awio pasuaissu (Invnaus) 911m
« PunThai Coffee UsEn nuwwusneg 911n

+ Ochaya USGn [oy19: NSU 9111A

« HOBs USGN goud duimasiudunua foany 9An

« Sushi Hana USBn UaInos ¥8 911A

« Bake a Wish USGN 1UAD:0% 911A

« Ine13 Voiulrus:pun USBN ngsoAIBey 99AR gad

Financial Management & Investment

* NISUSKISNISIUIIA:NISAINU: 9ANTISNUNUDEWLUS:EnSNwW anA2WIALININISIU
 NMSTANWUNISHUIAZNISSIUIUNISITU

 NISUSKISNS:IIARNUEA RUNUKUIDEU AUNU

* OWIWUNISITU AMUDfUNUAINU S=8:AUNU

! Strategic Business Expansion

* NISVE18sSNvEWLUAY: ONIWUNIsIiulnvassuanasagvidus:uu
o UsziundiuwsSou owinwuveredva: dinsaraneniwia:lonaalunisveiessne
« hann1swruuas:uunwsulsgibovnu

Scalable Systems & Multi-Unit Operations

o ASWS:UULINSTIUSOISUNISVEIEAD: 9WS:UU SOP a:uinsgrusulrwsSouveiedava
* HANNISUSHISS:UUET: IANIsSKateaviogniiUs:ansnaw anvoiinwann IWuwanils

2 9 Financial Power & Scalable growth:
The Art of Finance & Expansion
JAN WauvauAIdansSNIsSiiulla:ve1essNoaEwsIyaan
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INSTRUCTOR

AruUsassau aslrungatun

CEO: usun Sswous nSU 89 911A
Founder Iw9naz13ulss Moodata liuzuqinganuvennruie
1a:N1S9WS:UUUAAA
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wlAiAUSnuIR1uN1saIs:uUYAAaNAa:UNYEN31 100 USEN
IBE9¥IYAUNQHUIBIIsIIUTuyuUaIvegUs:naunisidu o
WiFiy 91N15U ‘

« USGN a0MINOSWAH 1A

« USENn Awaw (Inenaus) 91A

* USBEN 3vAloriwauBe 910A

« USGN Tonsiu Teloud 1aUUPSINGS 911A
* USBN NDINNS 1951y WAd 911A

o Squbevny, 1IBelnU

¢ The Alner Premium Brand

* THE GYM CO 4a4

Labor Law & Compliance HR Structure & Workforce Management

 NOHUIBISWIUFINSUSIUDINIS * NISUSHISNSWEINSUANA

o éryryﬁw||q:ﬁaﬁaﬁumsﬁw'1u o [AsvasqvouAnssSau9InS

* ANSIAa:AUNNVOIUIEIN-aNIN |« nasassna:Anidenwininu
.« NISATUINUANYNIIAzANEUI0AN
‘ o A3ARNISNINNHUNY

e UszuduAunaznadnuiiunAinu

E WORK
Employee Development & Retention SHOP :

* NISWNBOUSUIIA=WFIUN « [Voudryryr9wnazvoUuvAu
e szuuus:iduwanIsnIu * 9ONIIUUS:UUNISTIEAINDUINU
« N1sasnsvulanaSnuawinaiu

People & Labor Law Mastery:
Managing People, Compliance & Growth
USKHAsAUIDU 1IB8981rynnKUIe advavAnsiiingy
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INSTRUCTOR

ATUASTUE IUINFAAIN

CEO and Founder us@n Uppercuz Creative

. II
Us:aunisninavau 5

balenciag®
« Uszaunisni 10 UatunasmainooulauiuuAsuoues :
Marketing Solution, MediaAdvertising, Website
Creative Content, Event

» Organizing, Video Production lia: Branding Consultant
» DUszaunisnimsniulunnanairnssu TAnuUSEnBuUns:AUUS:INA
llazasweoAvIgUINNIMANWUAIUUIN

Going Viral: TikTok for Restaurants 191:annagns JusauliTosauu TikTok

o Walonannisrinnuveld TikTok IWUIRN:EN  « 1W19s:uU TikTok Shop na: Affiliate

 ARNIAz0INIWUN Tiktok Content  hannasnreninalnawsou Case Study

* N8N Live Streaming uu TikTok « Workshop aviJerinAnAsuIinusiia:oiwu
o aswnonu [neldnannisnunluislnese

AMIUBT 91SNAMASUT

e CEO usun Wn du Inenaun

e CMO Till’s it done (Digital and Software solution)
» Co-Founder Propfit.asia (Real Estate Agent
All-in-one Solutions)

« nagnsnismainlunawsoudinsusunateava

I Marketing Strategy for Multi-Branch Restaurants

Marketing Budget Allocation & Optimization Brand Management & Communication

e N1SPAAsSIUUS:UITUNISHAINOEWITUS:aNSNW
e NSIIUNWUS:HIWIWanWasU
» Location-based Budgeting

* Hyperlocal Advertising | Best Practices & Case Studies

e N1SAKUA Brand Guidelines
e N1SAS1S:UUNISHDAISNINISAATIASHIWETVT

Digital Branding & Marketing Mastery:
Build, Engage & Grow

nagnsiususiia:n1snalnaana: as1unonu asduwusiwonisinuln
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GASTROMIND

Schedule & Program Information

1 Strategy & Execution 15 Jan

2 Operations & Profitability 22 Jan

3 Finance & Expansion 29 Jan

4 People & Legal 5 Feb

5 Marketing 12 Feb

6 Exclusive Onsite Tour 26 Feb

& S/
¢ Lecture&Workshop Sessions
¢ Onsite Tour
e Insider’s Insights (Experience Sharing Sessions)

Every Thursday 15 Jan - 26 Feb 2026 (10.00 - 19.00) Location: Gaysorn Urban Resort

69,900 59,950

THB THB
(Limited only 20 Seats) J per Person J

Normal Price 79,966 THB

pretid Contact Us ) @gastromind (@ 082-1680913
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OUR ALUMNI
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ArINeS 19nwa AfU91 UINWE AU osri
Inga ioiiulrius:gch Canteen19

ATUIIWSD IAWS AfuIRUE SsAud AfUIAA 9SWSSTU
iODE nz1ale Alice cafe

ArulSn Jsswad ANIAT aSau AfUIWAY NIA1
1808 BIBIAIUNEN Mitt Restaurant & Space (UMS)
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OUR ALUMNI
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AUWIY dUWIY ATUAU SUdA AfUKUY WNRJ
ASDIIJOUIY a19-1you s:=uavlonn SUPER POS

AuINN viryAuwA AN anEn AUDNNJY ANEASIIS
SJK Restaurant Group Co., Lid SJK Restaurant Group Co., Ltd NAIN:IAIWN
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OUR ALUMNI
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AULDY NBIA ArundnA1 igway

ANIIWUA 1UTYrY N1
Bigcountry Experience Co.,Ltd. Pla Cafe

Pla Cafe

AU 13195Uns AfUUTMOU 990881 Arulo wsnd
f120 MATCHO Project Okamoo

AMINYU SUURWRIU Aruldou Iwlsou

ANNIKLUL SUrynwe
Black and White Nature's Edge

IJavayy dunsaosn

Black and White Nature’s Edge
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OUR ALUMNI

ANIARA INALY AruWSovd Sunru ANUWUW 9ssruSau
Day 1 Sea Sand Sun Restaurant & Bar yyuiu s:u09

olUsiness

AU naus:nads ARUIIA AN AUV wsswaun
SuUa:nNo 1du NouIReoISo BAAB Design

ANJIVUYE 3¥1Y1A7 ATUNS DUANS Arution un
loUduUM Inddu FoodHub Thailand



..............................................................................

Elevate Yourself from

RESTAU RANT OWNER sz
VISIONARY ENTREPRENEUR




